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Voice of the Industry
Examples

Re-active Public Relations: 
Countering Myths & 

Negative Stories 
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Thanks to USDA’s Risk Management Agency for helping 
to make this session possible.
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World War II saying:
“Loose Lips Sink Ships”

Consumers already have concerns about the cost of 
a Real Tree …
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Price Issue

Reasons for NOT having a Farm-Grown Christmas Tree:
No. 3 … Cost of the Tree …

• Cited by 35% of fake tree owners
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World War II saying:
“Loose Lips Sink Ships”

So, why would someone in this industry talk with the 
media saying that price of Real Trees is likely to 
increase because of higher fuel prices?
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Story About Tree Prices
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Voice of the Industry:
Example

Coping with Loose 
Lips

Drought & “Dry Trees”
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Sample Drought Story
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Impact of negative stories 
Example:  drought & quality …
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More than 16 million 
households 
read/saw/heard news 
stories about the 
drought “causing”
drying trees or poor 
quality trees …
Most of these stories 
quoted people in our 
industry???!!!
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Voice of the Industry:
Example

Coping with Negative News

2007 Mold “Research”
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November 26:  Breaking News
Connecticut researcher “discovers” Real Trees create mold 

in households.



© NCTA & Harris Interactive. Distribution NOT allowed without prior written permission of NCTA.

Minimizing negative stories 
about mold & allergies …
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Read, Saw, Heard

More than 7 million 
households 
read/saw/heard about 
the “mold research” …
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Voice of the Industry:
Example

Quelling the Mold 
“Research” Story
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Quelling the Mold 
“Research” Story

RickNY Times
Reporter

John Ahrens

UConn Expert
[Sharon Douglas]
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Want to know more about 
the research report that Real 
Trees produce allergy-
causing mold in homes.

UK Research Journal 
reported in Connecticut Post
on 11/26:  “Mold in homes 
with Real Christmas Trees”

Outcome:
NY Times story 
quoting doctors 
saying people 
should NOT use 
a Real Tree.
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So what …

Does NCTA’s action to convince the New York Times
and Fox News Chanel mean to you who are selling 
farm-grown Christmas Trees?
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Minimizing negative stories 
about mold & allergies …

7,385,639

20,000,000
Might Have
Saw/Heard

More than 7 million 
households 
read/saw/heard about 
the “mold research” …
But millions more 
would have been 
impacted if NCTA had 
failed to convince the 
NY Times & Fox News 
NOT to run a story

?
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Voice of the Industry:
Example

Reducing Perceptions 
of Fire Hazard
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World War II saying:
“Loose Lips Sink Ships”

Consumers already have concerns about fires in Real 
Trees …
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Fire Issue

Reasons for NOT having a Farm-Grown Christmas Tree:
No. 4 … Fire / safety concerns with having a Real Tree …

• Cited by 33% of fake tree owners
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World War II saying:
“Loose Lips Sink Ships”

Consumers already have concerns about fires in Real 
Trees … so, why would people in this industry talk to 
the media about the drought causing poor quality Real 
Trees that are dryer?
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Stemming impact of negative 
fire stories …
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households 
read/saw/heard news 
stories about fires in 
Christmas trees 

But …. 
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Stemming impact of 
negative fire stories …
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18% fewer 
households say fires a 
reason for not having 
a real tree …

Even so, more fake 
tree users are saying 
being less concerned 
about fires would 
motivate them to buy 
a farm-grown tree


